1. Opening
a. Attendance
i.
Mrs. Armond
ii.
Mr. Kirkley
iii.
Mrs. Eash
iv.
Mr. Smith
v.
Mrs. Lockhart
vi.
Mrs. Burford
vii.
Mr. Pfannes
viii.
Mrs. Lyle
2. Eagle Pride
a. Changing Brownie points to Eagle Pride reward
b. Give student a choice on what they want for Eagle Pride (maybe a survey)
c. Have a collection spot somewhere for students to drop their Eagle Pride rewards
in.
d. Do a weekly drawing from Eagle Pride one for Middle School and High school for
each Perseverance, Respect, Integrity, Discipline, and Equity
e. Mr. Smith is going to work on a survey and Mrs. Lyle will work on drop boxes.
f. Have a physical signup sheet for duties in office
g. Criteria of how they receive Eagle Pride reward is based on how many cards they
have and they need a set amount (amount to be determined at a later date)
h. Bring Eagle Pride back tentative Dec. 2nd go ahead and start with Eagle Pride
Drawing Nov. 18th
3. Announcements
a. Have students give announcements because they feel they hear from us to much
b. Have announcements during Eagle Advisory
4. PBIS Group
a. Will do staff training at a later date they are still planning how they are to
implement it.
b. This will go along with the matrix that we did at the first of the year with PRIDE
acronym
5. PLC’s
a. Hard because of different plannings
b. Will be doing a book study as a group, another group based on interdisciplinary
units, and a group about instructional strategies
c. PLC’s will be held after first wednesday of month after staff meeting and third
wednesday of month.
6. Eagle Community
a. We all agree that something needs to be done different about this time but we
aren’t sure what to do to change it.
b. One idea that we had was some go to breakfast and if they don’t want to eat they
can play in the gym or walk. We all agree however it could be a disaster.

c. We decided to table it and allow us to think about it and make sure we have
everything planned out.

